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This summary includes information gathered from the state deaf-blind project, 

intervener, and educational administrator surveys about current resources for 

intervener training and on-the-job coaching and supervision.  It also provides a 

snapshot of existing intervener workplace supports, including support from 

educational team members. 

 

STATE DEAF-BLIND PROJECT RESOURCES 

 

Staffing and Funding Levels of the State Deaf-Blind Projects that Responded to the 

NCDB Survey 

 

Full-Time Equivalent Personnel 

Numbers of 

State 

Projects 

Percent  

Less than 1.0 7 16.7% 

1.0 to 2.0 15 35.7% 

2.01 to 3.0 10 23.8% 

More than 3.0 9 21.4% 

 

 

 

Level of OSEP Funding Per Year 

Numbers of 

State 

Projects 

Percent  

Less than $100,000 11 26.2% 

$100,000 to $199,000 17 40.5% 

$200,000 or greater 14 33.3% 

 

 

State Deaf-Blind Project Resources Available for  

Intervener Training and Support 

State deaf-blind project respondents were asked to rate the sufficiency of their current 

expertise, staffing levels, and funding to provide intervener training and workplace 

supports.  The following tables show the percentages of respondents who indicated a 4 

or 5 (i.e., relatively high) rating on a 5-point scale for expertise, time available, and 

funding.  The responses indicate that most feel they have sufficient expertise, but more 

limited time and money.  

 National Consortium on Deaf-Blindness 2.0 

Intervener Training and Workplace Supports 
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Percentage of projects that 

indicate they have sufficient 

expertise for the following: 

Conduct intervener 

training 
71% 

Provide coaching to 

interveners 
76% 

Develop intervener 

training materials (e.g., 

modules, curricula, 

handouts) 

61% 

Conduct data collection 

related to the use of 

interveners (e.g., how 

many, work setting) 

68% 

 

 

Percentage of projects that indicate they have sufficient time (i.e., enough 

personnel) to conduct the following: 

Conduct intervener training events (e.g., classes, workshops, summer 

institutes) 
44% 

Provide intervener coaching 37% 

Provide follow-up support to interveners who have completed training 42% 

Develop training materials (e.g., modules, curricula, handouts) 20% 

Conduct awareness-raising activities related to interveners 46% 

Conduct outreach to promote the use of interveners 46% 

Track interveners 51% 

Collect data related to your state’s use of interveners 49% 

 

 

Relevant Comments 

 While the expertise exists, lack of time is a huge factor (we have lots of other activities 

in our grant, too). 

 We have the expertise but not the time to develop materials. Collaborative materials 

always turn out best and are more consistent.  

 Providing training events is more about money than it is about time. 

Percentage of projects that indicate they have 

sufficient funds to pay for the following: 

Pay for intervener training events 

(e.g., classes, workshops, summer 

institutes) 
37% 

Pay for general travel expenses 

associated with training 
24% 

Pay for outside consultants (e.g., for 

training or coaching) 
24% 

Conduct awareness-raising activities 

related to interveners  
43% 

Pay for the development of intervener 

training materials (e.g., modules, 

curricula, handouts) 
15% 

Purchase intervener training materials 

(e.g., modules, curricula, handouts) 
26% 
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Factors that Impact Recruiting and Bringing Interveners  

Together for Training 
 

State deaf-blind project personnel who took the NCDB survey perceive a greater degree of 

difficulty than do educational administrators when it comes to recruiting interveners and 

arranging for participants to attend intervener training.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

INTERVENER WORKPLACE SUPPORTS AND CHALLENGES 

 

Support from Other Team Members 

The survey of interveners asked the respondents to rate their team members in the 

following areas: 

 Knowledge of deaf-blindness (on a scale from 1 to 5 with 1 indicating “know 

nothing” and 5 indicating “a lot”). 

 How well they understand the intervener’s role (on a scale from 1 to 5 with 1 

indicating “very poorly” and 5 indicating “very well”). 

 How much they value the intervener’s input (on a scale from 1 to 5 with 1 

indicating “not at all” and 5 indicating “a lot”). 

The next chart shows the percentage of respondents who chose a “4” or a “5,” 

indicating a high level of knowledge, understanding, and valuing of input.  The 

majority of personnel in most categories valued the intervener’s input.  Rates of 

knowledge about deaf-blindness and understanding of the intervener’s role were 

higher for parents and for personnel with a background in sensory disabilities than they 

were for other personnel. 

Percentage of State Projects That 

Indicated the Following Are Easy (4 or 5 

on a 5-point scale) 

Recruiting individuals 

who are interested in 

becoming interveners 

26% 

Recruiting individuals 

who are qualified to 

participate in intervener 

training 

29% 

Obtaining permission 

from school districts to 

release interveners for 

training 

26% 

Bringing interveners 

from dispersed locations 

together to attend 

training events 

14% 

Percentage of Administrators Who 

Indicated the Following Are Easy (4 or 5 on 

a 5-point scale) 

Recruiting individuals 

who are interested in 

becoming interveners 

50% 

Recruiting individuals 

who are qualified to 

participate in intervener 

training 

50% 

Arranging for release 

time so that individuals 

who want to become 

interveners are able to 

attend training 

43% 

Funding intervener 

training 
47% 
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Role 
Know about       

Deaf-Blindness 

Understand the role of 

an intervener 

Value 

your input 

General education teacher 10% 21% 66% 

Special education teacher 47% 52% 78% 

Parent 71% 73% 88% 

School principal 14% 16% 47% 

Teacher of the deaf and hard of hearing 63% 57% 70% 

Teacher of the blind and visually impaired 66% 64% 74% 

Orientation and mobility specialist 62% 65% 79% 

Occupational therapist 39% 50% 72% 

Physical therapist 37% 51% 77% 

Speech therapist 34% 50% 64% 

Paraprofessionals who are not interveners 24% 29% 59% 

School district personnel 17% 21% 42% 

 

Percent of Interveners Who Are “Often” Pulled 

Away From Student They Have Been Assigned to 

for Other Duties 

Bus duty 27% 

Playground duty 19% 

Lunch duty 31% 

Work with students other than your student 

with deaf-blindness 
32% 

 

69% of interveners who took the survey said they are invited to attend IEP meetings. 

91% did not receive a raise in pay after completing training. 
 

Opportunities for Consultation and Coaching from Experts in Deaf-Blindness 
Intervener who responded to the NCDB survey receive support and consultation from state 

deaf-blind project personnel using a variety of methods, but 25% have no contact at all (the 

survey did not ask about frequency of contact).  

 

Contact Interveners Have With Their State’s Deaf-Blind Project 

No contact 25% 

Telephone consultation 36% 

Online consultation 41% 

Onsite visits 46% 

Other 20% 

   

 

 



                                        NCDB 2.0   Intervener Services Initiative Data Summary  July 2012                                5 

 

Relevant Comments 

Several comments from the state deaf-blind project survey suggest that it is often deaf-

blind project staff members who serve as local experts: 

 Local mentors are non-existent here.  The DB project will have to be the support 

system.  

 Without the deafblind project, supports from the districts will not be there. 

 I am a coach and expert available to the interveners in this state, but they do not have 

experts in their districts. 

 The local experts and coaches—this is the part that deaf-blind projects would need to 

play in the process of training interveners. 

 

 

State deaf-blind project personnel and administrators perceive relatively high rates of 

workplace challenges for interveners in a number of areas including pay, lack of access 

to deaf-blind specialists, and few opportunities to connect with other interveners. 

Perspectives of State Deaf-Blind Project Personnel and Educational Administrators of 

Workplace Challenges Faced By Interveners 

Challenge 

% of state deaf-blind project 

personnel who rate this as very 

common 

% of administrators who rate 

this as very common  

Low pay 73% 43% 

There are not enough deaf-blind 

specialists to provide technical 

assistance 

42% 42% 

Receive only limited support from 

the state deaf-blind project 
17% 10% 

Are not accepted as contributing 

partners at educational team 

meetings 

24% 17% 

Feel isolated because other team 

members lack knowledge of deaf-

blindness 

29% 20% 

Have few opportunities to interact 

with other interveners 
51% 43% 

Receive limited support from the 

classroom teacher 
20% 10% 

Receive limited support from other 

team members 
29% 3% 

Receive limited support from 

school administrators 
29% 13% 
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Ninety-one percent of the interveners who took our survey said they would like to 

continue working as interveners.  The following are selected comments from survey 

respondents that describe improvements in working conditions that would 

encourage them to stay in this line of work: 

 Having more training available and be[ing] more included in the education team. 

Having more input and being invited to meetings.  I spend more time with my student 

than anyone else, am more familiar with what is going on with her, and yet 

administration treats me like a para rather than a trained intervener. 

 I think it would be helpful for the teachers involved with deaf-blind students and campus 

administrators to attend an informational meeting before school begins to learn about the 

student's abilities/disabilities and other characteristics that might affect other students in 

the classroom. 

 Raising awareness about the intervener support model, get it added as a recognized 

support model under IDEA, call interveners "professionals" and stop referring to them 

as "paraprofessionals" especially with all of the knowledge, skills and techniques they 

must master to provide effective intervention.  Advocate for the intervener model to be a 

recognized service model for adults with deafblindness and not just an educational 

support.  That would also provide various settings for interveners to apply their skills 

and services and develop career paths. 

 I love what I do but find it hard to make it on such low pay.  Would love it if it was 

required for school districts to have certified interveners for students with deafblindness 

because I could possibly get a pay raise. I will continue to do this whether I get a raise or 

not.  However, there are many times when I worry that I may have to get a second job to 

make ends meet.  

 Recognition on the state and national level. Look at educational interpreters as a model. 

They have clear job descriptions and pay scales. When my student graduates, I am 

unsure where I will work next. There is no way to advertise my skills since most school 

districts don't know what I do or what students need interveners like me.  

 

 

 

 

For details about the process used to gather this information, go to 

http://interveners.nationaldb.org/developmentProcess.php 

For details about the Intervener Initiative Surveys, go to 

http://documents.nationaldb.org/products/survey%20details.pdf

http://interveners.nationaldb.org/developmentProcess.php
http://documents.nationaldb.org/products/survey%20details.pdf

