
We de cided to do this be cause we did not want 
to over load Laci with too many ac tiv i ties, and be -
cause we had n’t been camp ing in so long that we
needed a “dry run” to shake off the cob webs.
Look ing back, I am glad we kept the ac tiv i ties sim -
ple, be cause those were the things Laci liked to do, 
and now she will as so ci ate fun things with camp -
ing. I am sure that some day she will want to
moun tain bike and hike and boat, but for now, its
bugs and leaves.

We got to the camp ground Fri day af ter noon
and im me di ately took a walk so that Laci could
be gin to get com fort able with her sur round ings.
We soon dis cov ered some ducks liv ing at the
camp ground, and Laci fell in love with them. We
had made many trips to a lo cal park to feed the
ducks, so she knew all about feed ing ducks! Soon
af ter the ducks, it was time to build a fire and
make din ner. Laci and Becky helped out while I
cooked. Af ter din ner, we made s’mores. Laci did -
n’t take too well to them, but she loved the choc o -
late and gra ham crack ers sep a rately. She did think 
it was cool how Daddy’s marsh mal low kept catch -
ing on fire. We show ered, and then it was time for
bed. Becky and I sat out at the camp fire, in awe of
how tired we were, think ing about past trips when 
we never re ally got that tired.

Af ter a great night’s rest with rain out side, we
woke up, and I made break fast while Becky and
Laci got dressed. We spent the whole day just
hang ing around the camp site do ing our lit tle pro -
jects. We played on the play ground, played with
some “moon” sand, went fish ing, and made some
leaf draw ings. The camp ground man ager had no -
ticed Laci’s in ter est in the ducks. He said that he
watches the chil dren and picks the most
well-man nered to help feed the ducks and cor ral
them into their cage for the night. He told us that
he re ally liked Laci and that he wanted her to help 
with the ducks. So he be stowed upon her the
badge of the “Duck-meister.” It was an ac tual pin
with a duck on it and be neath it the word
“Duck-meister.” So Laci helped feed the ducks
and put them in their cage, and she had a great
time do ing it. Be fore we knew it, the day was
done, and we went through our “time for
night-night” rou tine. Laci did re ally well both
nights. I think it was be cause she got re ally tired.
She had many new ex pe ri ences to reg is ter in that
lit tle brain of hers, and it showed.

On Sunday, we woke up, ate break fast, loaded
up the truck, and came home. Laci helped put
stuff away as she al ways does. She did n’t stop
talk ing about the trip for a cou ple of days, and she 
shared the ex pe ri ence with her class mates. We

will go camp ing this up com ing sum mer, for sure.
And hon estly, there won’t be any moun tain bik -
ing, or run ning, or hik ing, or even 4-wheeling. But 
there will be a lot of pro jects. I imag ine they will
be what ever Laci Faith is into at the time. I would
like to make an other trip back to Cor pus
Christi—not to see the U.S.S. Lexington, but just to 
see the beach, be cause Laci has never been to an
ocean.

vvvvvvv

Making Online Technical
Assistance Connections

The Kansas Distance Mentorship Project

Peggy Malloy, NCDB

Four-year-old Blaine is sit ting in front of a large
com puter screen with a pic ture of a col or ful car.
With as sis tance from his teacher, he touches the
screen and then laughs out loud as the pic ture
changes to one of a trac tor. Blaine's dad is a
farmer, and his mom, Jaclyn, says that Blaine is a
big farm boy. He loves trac tors, cows, and cat tle.
He also likes cars, trucks, foot ball, bas ket ball, and
swim ming. He loves to be read to, and he cracks
up when his sis ters fight or get into trou ble. 

Blaine, a trip let, was born pre ma turely at
24-weeks ges ta tion. Be cause he has cor ti cal vi sual
im pair ment and au di tory neu rop a thy, he has trou -
ble pro cess ing what he sees and hears. He also has 
ce re bral palsy, uses a wheel chair, and needs as sis -
tance to use his arms or hands. The scene of Blaine 
at the com puter is cap tured on a short videoclip
that his teacher, Brandi Smith, posted on a se cure
website called "Blaine's Club house." The site can
only be ac cessed by Blaine's ed u ca tional team
mem bers and by ex ter nal con sul tants who as sist
the team. The videoclip posted by Brandi is one of
a se ries of clips on the website that show Blaine
us ing a com puter to play games that teach the
con cept of cause and ef fect. The avail abil ity of the
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videoclips on the website makes it pos si ble for
con sul tants in Law rence and Kan sas City, both
more than 100 miles away from Blaine's school in
Clay Cen ter, to ob serve him at the com puter and
pro vide ad vice to Brandi and other team mem bers 
about po si tion ing and supporting him during
computer activities.

Blaine is one of three stu dents who are the fo -
cus of a new dis tance learn ing ini tia tive in Kan sas
called the Dis tance Mentorship Pro ject (DMP). Us -
ing Internet tech nol ogy, the DMP makes it pos si -
ble for ed u ca tional team mem bers to in ter act
on line with a team of con sul tants who have ex per -
tise in deaf-blind ness. The goal of the pro ject is to
use dis tance tech nol ogy to help ed u ca tors learn
the skills they need to work with chil dren like
Blaine, who have com plex dis abil i ties that include
hearing and vision loss.

The DMP was de vel oped by Megan Cote, the
pro ject co or di na tor at the Kan sas Deaf-Blind Pro -
ject; Bob Tay lor and Anne Niel sen, ed u ca tional
con sul tants at the Kan sas State School for the
Blind; and Jon Har ding, a tech ni cal as sis tance spe -
cial ist at the Na tional Con sor tium on Deaf-Blind -
ness (NCDB). Each of the agen cies they rep re sent
pro vides what is known as tech ni cal as sis tance
(TA). TA pro vid ers in the field of deaf-blind ness
use train ing and con sul ta tion to help schools, fam -
i lies, and ed u ca tors ob tain the skills and knowl -
edge they need to pro vide qual ity ed u ca tional

ser vices to chil dren who are deaf-blind. The Kan -
sas Deaf-Blind Pro ject, like deaf-blind pro jects in
other states, is funded by the U.S. De part ment of
Ed u ca tion's Of fice of Spe cial Ed u ca tion Pro grams
(OSEP), and it is the pri mary pro vider of TA for
chil dren and youth in Kan sas who are deaf-blind.

The Kan sas State School for the Blind (KSSB),
through its out reach de part ment, pro vides TA for
ed u ca tors of chil dren with vi sual im pair ments,
some of whom are deaf-blind. In 2008 these two
agen cies, with as sis tance from NCDB (also funded 
by OSEP), be gan to work to gether to ex plore cre -
ative ways to de liver TA us ing new dis tance tech -
nol o gies, and in the fall of 2008 the Dis tance
Mentorship Pro ject was born. For this ar ti cle I in -
ter viewed Megan, Bob, and Jon to find out de tails
about the pro ject and what they have learned so
far. I also in ter viewed Blaine's teacher Brandi and
his mother Jaclyn Pfizenmaier, who, in addition to 
being Blaine's mom, is the principal at Garfield
Elementary School in Clay Center.

Connecting Teams Using Distance

Technology

The DMP con sists of three key com po nents: (a)
the ex change of videoclips of a stu dent en gaged in 
spe cific rou tines, (b) a se cure website where an ed -
u ca tional team and ex ter nal con sul tants share
videoclips and other re sources and post com -
ments, and (c) monthly web-based video con fer -
ences be tween the ed u ca tional team mem bers and
con sul tants. Al though the DMP does not re place
the need for onsite vis its by con sul tants, it does
make the need for vis its less fre quent and pro -
vides on go ing op por tu ni ties be tween vis its for
in-depth discussion and decision-making.

The stu dent's ed u ca tional team is known as the 
core team. All mem bers of a stu dent's team (e.g.,
pri mary teacher, paraprofessionals, par ents or
guard ians, re lated ser vice pro vid ers) are in vited to 
par tic i pate, but teach ers, paraprofessionals, and
par ents tend to be the most en gaged in the DMP
on a reg u lar ba sis be cause they work most closely
with the fo cus child on daily rou tines. 

A key fea ture of the DMP is that it is not just
con sul ta tion to a team, but also con sul ta tion from a 
team. The TA spe cial ists who pro vide the
mentorship and con sul ta tion are known as the ex -
tended team. The pri mary mem bers are the pro -
fes sion als who de vel oped the DMP—Megan Cote,
Bob Tay lor, Anne Niel sen, and Jon Har ding.
Megan has also in cluded other staff mem bers from 
the Kan sas Deaf-Blind Pro ject and, on oc ca sion,
mas ter teach ers from the In clu sive Net work of
Kan sas who are men tors for teach ers of stu dents
with pro found dis abil i ties. 

Con sul tants with spe cific ex per tise, such as
com mu ni ca tion ex perts and pe di at ric oph thal mol -
o gists, serve as ad di tional ex tended team mem -
bers and join the group as needed. "Hav ing a
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group of con sul tants leads to better rec om men da -
tions," says Jon Har ding. "As con sul tants, we
know we are not in it alone. Be cause we all have
dif fer ent back grounds and ar eas of ex per tise, we
can give better advice." 

DMP Components

An ar range ment be tween the DMP and an ed u -
ca tional team be gins with a meet ing at the child's
school be tween one of the DMP con sul tants and
the core team. Onsite vis its, es pe cially ini tially, are 
im por tant. As Bob says, "You can never do this en -
tirely by dis tance. Some one on the con sul tant
team has to have hands-on con tact." Megan, Bob,
and Anne are each case man ag ers for chil dren
who have been in volved in the pro ject so far,
while Jon Har ding's pri mary role has been to co or -
di nate the de vel op ment of the pro ject and fa cil i -
tate meet ings. All four par tic i pate in the on line
con sul ta tion and web-conferencing for each child.

Once an agree ment has been reached be tween a 
school and the DMP, Bob Tay lor helps the core
team learn how to cre ate ef fec tive vid eos and use
the web-based tech nol ogy. Bob, who has worked
with dis tance tech nol ogy for a num ber of years
and has great en thu si asm for its pos si bil i ties, has
been the driv ing force be hind the DMP's use of
tech nol ogy. The fol low ing sec tions de scribe this
tech nol ogy, which as noted above, the DMP uses
to achieve three pur poses—ex change of
videoclips, on line team col lab o ra tion us ing a se -
cure shared website, and monthly web-based
video conferences. 

Exchange of Videoclips

The con sult ing model used by the DMP is built
around rou tines. Core team mem bers are asked to
vid eo tape their stu dent dur ing key rou tines and
post them to the team col lab o ra tion website. The
videoclips make it pos si ble for ev ery one on the
core and ex tended teams to re ally see what is hap -
pen ing when a child is en gaged in a rou tine. Bob
rec om mends that videoclips be no more than 3 to
4 min utes long, and he en cour ages teach ers to nar -
rate what is hap pen ing and to ask ques tions while
the tape is run ning (e.g., "This is n't work ing very
well. What could we be do ing dif fer ently here?").
"If you fol low this for mula," he says, "you get very 
good in for ma tion. Even short videoclips cre ate op -
por tu ni ties for dis cus sions and dem on strate the
right way to do things." He says that it usu ally
takes about three vid eos to get a rou tine struc -
tured. Fi nal vid eos dem on strat ing the best tech -
niques are posted in the "video li brary" on the
team col lab o ra tion website. Blaine's video li brary

cur rently con tains clips for a va ri ety of rou tines
in clud ing book read ing, con cept-build ing, and
eat ing. There is also a se ries of vid eos in which
Blaine's physical therapist demonstrates how to
move and position him during activities. 

Team Collaboration Site on the Web

The sec ond com po nent is a team col lab o ra tion
site on the web where videoclips and other re -
sources are posted and viewed. These sites also
pro vide a place for the ed u ca tional team mem bers
and ex ter nal con sul tants to post ques tions and
com ments so that they can con duct on line dis cus -
sions, of ten fo cused around the videoclips.

Free soft ware pro grams that make it easy to
cre ate team col lab o ra tion sites (of ten called
"wikis," which means "quick" in Ha wai ian) are
avail able on the Internet. Bob says they have had
suc cess us ing a pro gram called Google Sites, but a
num ber of other pro grams are also avail able. The
pro ject used an in ter nal site de vel oped by the
school dis trict for one of the stu dents but found it
to be in con sis tent and dif fi cult to use. Megan Cote
says that, go ing for ward, the pro ject will only
work with school dis tricts that al low them to use
an external site. 

Good or ga ni za tion that makes the sites easy to
nav i gate is im por tant. For ex am ple, the fol low ing
are some of the sec tions the DMP has found to be
useful: 

u Dis cus sion Av e nue—for ques tions and com -
ments.

u Town Hall Meet ing—a place to post vid eos,
ac tion plans, and the sched ule for the
web-based con fer ences.

u Li brary—a place to or ga nize the fi nal
videoclips that dem on strate ef fec tive strat e -
gies and to store in for ma tion re sources (e.g.,
fact sheets) and forms (e.g., IEP forms, as -
sess ment forms).

The struc ture of the team col lab o ra tion sites is
de signed to sup port both im me di ate in for ma -
tion-shar ing and data cap ture over time. "The
site," says Megan, "opens com mu ni ca tion and
gives ev ery one a better un der stand ing of the child 
and what they are learn ing. Fam i lies ab so lutely
love it be cause they feel like they are gath er ing a
run ning port fo lio of their child and can see the
evo lu tion of their learn ing." Brandi, who is a new
teacher for Blaine this year, found the in for ma tion
on the website to be enor mously help ful in get ting 
to know Blaine and un der stand ing his needs. "Be -
cause I had ac cess to the wiki," she says, "I was
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able to see what they had started last year and
could see how to get through class room tasks and
teach Blaine in de pend ent skills. And it is awe some 
to have the ex tra sup port for what we are do ing
and what we need to be do ing; to get new ideas
and other people's perspectives." 

Monthly Web-Based Video Conferences

The fi nal DMP com po nent is web-based con fer -
ences. Bob says that any type of web conferencing
soft ware pro gram works (e.g., Skype, Polycom),
de pend ing on its avail abil ity in a par tic u lar
school. The pur pose of the meet ings is to give
team mem bers a chance to speak live and get
ques tions an swered in a face-to-face for mat. They
re view pre vi ous plans and rec om men da tions, as
well as new top ics that have been gen er ated on
the website; and the con sul tants make new rec om -
men da tions and offer advice. 

Future Directions

To date, the DMP has worked with ed u ca tional 
teams for three stu dents in three dif fer ent Kan sas
towns. In the pro cess of de vel op ing and be gin ning 
to use this model, the TA pro vid ers have learned a 
great deal about what does and does not work
when pro vid ing dis tance mentorship and con sul -
ta tion. Over all, Jon, Megan, and Bob all say that
the pro ject has made it pos si ble for them to pro -
vide much more in ten sive and mean ing ful tech ni -
cal as sis tance. "It aug ments tra di tional forms of
TA and cre ates op por tu ni ties for in creased en -
gage ment that you don't typ i cally have with in ter -
mit tent onsite vis its," says Jon, "and it builds
re la tion ships be tween con sul tants and ed u ca tional 
teams." Jaclyn Pfizenmaier agrees. "I can't imag ine
where Blaine would be with out it," she says. "It
has given easy ac cess for peo ple who are a cou ple
of hun dred miles apart to com mu ni cate. As a prin -
ci pal, I can see how it holds the class room ac -
count able. As a par ent, I get to talk to
pro fes sion als much more of ten or get on the wiki.
I con stantly know what is going on at the school
and the progress Blaine has made."

In ad di tion to build ing re la tion ships be tween
ex ter nal pro vid ers and core team mem bers, the
DMP has fos tered in ter agency col lab o ra tion be -
tween the Kan sas Deaf-Blind Pro ject and the
KSSB. At the time they be gan to de velop the DMP, 
KSSB was just be gin ning to ex plore dis tance
mentorship op tions, and the Kan sas Deaf-Blind
Pro ject was a new pro ject with new per son nel af -
ter the pro ject moved from the state's De part ment
of Ed u ca tion to the Uni ver sity of Kan sas in 2008.
In his work as an NCDB tech ni cal as sis tance spe -

cial ist, Jon Har ding, who al ready had re la tion -
ships with both agencies, was able to facilitate the
collaboration. 

De vel op ing the roles and re spon si bil i ties of the
con sul tants in volved in the pro ject has been chal -
leng ing at times. Pro ject col lab o ra tors have found
that a com bi na tion of in for mal ity and struc ture is
nec es sary for ef fec tive work as a group, but the
four pri mary ex tended team mem bers—Megan,
Bob, Anne, and Jon—have found it easy to work
to gether us ing this model. "There is a dan ger,"
says Megan, "in hav ing too many cooks in the
kitchen, be cause you can have too many opin ions
and con sen sus would never be reached. Hav ing
four peo ple has worked well though. There has
never re ally been any ar gu ment for what should
be done. From that stand point it has just been
amaz ing."

While not ing that dis tance mentoring will not
re place tra di tional TA, Megan says that the ul ti -
mate goal for the Kan sas Deaf-Blind Pro ject is to
use it as a key part of their TA de liv ery struc ture,
and Bob and Anne at the Kan sas State School for
the Blind have adopted the model for their en tire
out reach pro gram for chil dren with vi sual im pair -
ments and mul ti ple dis abil i ties. "This is the type of 
vir tual com mu nity," says Bob, "that teams need to
help them solve prob lems. I don't think schools
can ever be ef fec tive for kids with unique learn ing
needs by hav ing one con sul tant go ing to a school.
You can't take a child as far as they can pos si bly
go with out help. It is much more ef fec tive when
you use these team col lab o ra tion sites and draw in 
specialists as needed." 

Jon, Megan, and Bob say they hope that this
model will spread to other states. "I think ev ery
deaf-blind pro ject should do this," says Megan,
"It's a lot of fun and it is just go ing to have to be a
new way to de liver TA be cause our pro jects have
a lim ited num ber of staff mem bers and lim ited
time. Plus I truly be lieve it's a way of de liv er ing
richer tech ni cal as sis tance. Now, I just want all TA 
to be this rich."

For more in for ma tion about the DMP, con tact Jon Har -
ding. Phone: 913-677-4562, (V/TTY).
E-mail: jon.har ding@hknc.org

vvvvvvv
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